
Understand Your Customers 
and Grow Your Business.

What Problem We Solve
80% of businesses think they provide a great experience. 
Only 8% of their customers agree. 

It can be frustrating not being able to identify and deliver 
what’s most important to your customers 

The problem is, customer feedback on its own isn’t enough 
And it’s difficult to properly execute consumer research and 
synthesise the feedback into specific actionable steps.

The Solution
The way forward doesn’t need to be a mystery. Our 12-week 
program helps you identify the most important problems that 
need solving. 

By undertaking extensive research, we serve as your guide to 
deliver the most comprehensive view of the customer you’ve 
ever had. And in the end, you’ll know exactly what your 
customers want and what prioritised steps you need to take 
in your business to achieve those goals.

Over the past thirteen years and over 200 projects we’ve 
helped organisations understand precisely what their 
customers want most. And we give them the confidence to 
deliver exactly that.

The Process is Simple

1. Research and Identify the Problems - Find out what’s most important 
to your customers with research that clarifies, not confuses.

2. Analyse and Prioritise the Insights - Understand what’s most important 
to your customers and what they and the Business value the most.

3. Design and Rank a Set of Solutions - Achieve your commercial 
outcomes today, tomorrow and into the future.

Proto are Customer Experience Consultants that help you identify the most 
important thing about your customers that will unlock your company’s growth.

“Proto helped us take our deliverables to another level of quality and 
innovation. The Proto team had high energy and together we operated as 
‘one team’ to bring our internal teams up to speed and design the Optus 

customer experience of the future.”

- Dan Sunderland,  
Director of Customer Experience Strategy and Planning

“Proto is different. They roll up their sleeves 
and get busy working with us to do things we 
wouldn’t have been able to do ourselves. Their 
approach, mindset and insights create solutions 
to really get things done!”

- Michael Storey, Head of Customer Engagement

“We have been working with Proto 
for a number of years because 
their customer insights and ability 
to execute are second to none.”

- Sam Romaniuk,  

CEO Property NSW


