
 1

FAMILIARITY 

Immediately Visible

What identified problem does your product or service promise to solve that need improving?

EVOLUTION

UNDERSTANDING 
REVOLUTION

Not immediately Visible

CONFIDENCE 
TRANSFORM-

ATIONAL

What elements of your product and service delivery aren’t working as intended (and you don’t 
realise) which are holding you back from growing?

What are the key experiences and associated metrics that if you really understood, would 
guarantee your business would grow faster with far less effort?
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